Common Information Technology (IT) Challenges
That Minitab Can Solve

Managing an Information Technology (IT) team or department is not a simple task. There are many challenges associated with IT
that, if left unaddressed, can result in budget overruns, inefficiencies in technology assessment, equipment failures and unnecessary
long periods of troubleshooting. Put together, these challenges impede business growth and can escalate operational costs.

Minitab understands these specific challenges and can help. By taking a data driven approach using Minitab’s solutions, IT
departments can not only quickly solve problems, but can also instill analytics and an improvement mindset into day-to-day
operations.

Read on to see how the Minitab approach can empower your organization to predict, assess, manage and troubleshoot with
unprecedented efficiency. Go from monitoring KPIs to actually improving them.
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Inefficient processes within your IT operations are leading to

budget overruns and higher costs.
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Minitab’s Solution:
Minitab’s holistic ecosystem can better enable you to predict and
track costs more efficiently.

Minitab’s role in automating reports for meaningful business
insights is pivotal, aiding in the development of a comprehensive
solution for cost containment. The platform offers the automation
of cost-related reports with robust data integration capabilities, providing instant alerts for proactive actions—crucial in a competitive
market.

Simultaneously, Minitab provides an advanced analytics and problem-solving toolkit— statistical tools enhance the breadth and
depth of cost-related analysis.

This integrated approach ensures a comprehensive strategy for cost containment, combining automation, data integration and
advanced analytics.

Current State:

The way your organization assesses new technologies and software
lacks a systematic approach, which leads to potential inefficiencies and
compatibility issues.

Minitab’s Solution:
Minitab’s suite can improve your assessment of new technology and
software.

Minitab enhances operational efficiency through a seamless, streamlined
assessment of new ideas. By leveraging the capabilities of the Minitab'’s
dashboards, you can systematically map your processes or use value
stream mapping while continually tracking the assessment process. This
access allows for real-time evaluation of changing data, empowering your
team to make decisions proactively. Importantly, this can significantly
reduce the manual workload during software reevaluation.




Meanwhile, Minitab offers advanced tools like Design of Experiments (DOE) for efficient testing of multiple possible solutions. This
minimizes the risks associated with adopting new technologies and ensures that your decision-making process is grounded in data.

Current State:

Sometimes, equipment fails, disrupting operations and leading to downtime and
increased maintenance costs.

Minitab’s Solution:

Minitab can transform IT equipment management by enabling automated
monitoring of processes and key performance indicators (KPIs) on real-time
dashboards.

With seamless integration, your team can use Minitab’s Predictive Analytics to
proactively anticipate and mitigate potential equipment failures.

Predictive Analytics analyzes historical data, identifying distinct patterns and trends that typical regression may not catch. This
information provides powerful early insights into potential issues before they become a major disruption to your operations.

Continuous evaluation through Minitab with real-time data equips your team with instant alerts that can lead to immediate action.

Current State:

IT troubleshooting is time-consuming and may not always yield positive results.

Minitab’s Solution:

Minitab facilitates charting data and reviewing interactive visualizations. Dashboards
dynamically update as your data changes, offering a visual representation of your
troubleshooting metrics.

Once you have your data, Minitab enhances the problem-solving process with advanced
statistical tools. Easily send your data among Minitab platforms and utilize tools

like Regression Analysis to identify relationships among variables that impact issue
resolution. Use these insights to fine-tune and tweak diagnostic methods, allowing for
smoother operations in the future.

By combining data collection and visualization with Minitab’s analytical prowess, your team can achieve quicker and more effective
troubleshooting solutions, ensuring a seamless and comprehensive problem-solving approach.

Talk to Minitab today
minitab.com




